
Mikado Township Meeting  
February 13, 2023 

MINUTES – As recalled by Carrie Mullins 

 

Call to Order: 7:00 PM 
Pledge 
Present: Mike Corn, Leisa Sutton, Ruth Travis, Wayne Nedo, Carrie Mullins 

 
Agenda Approved unanimously as Amended 

 
 



Public Comment – there was some, but I don’t recall who. 
 

Minutes from Jan. 9, 2023 and Jan. 12, 2023 were approved unanimously. 
 

Financial Report was approved unanimously.  

 
 

The two Budget Amendments were approved unanimously.  



 
 
 



The Bills were presented, discussed and approved unanimously. 
 

Miscellaneous Reports: 

Commissioner Brummund gave her report. 

 
Nancy wasn’t here for the Assessor’s report 
 

Planning Commission Report – Next meeting will be March 9th and Rick Duell will be doing a presentation on 
the Master Plan. 
 

Roads and Bridges – I don’t recall. 
 

 
 
 

 
 

 
 
 



Fire Report: 

 
 

Ordinance Enforcement – Regina had nothing to report. 
 

Civic Center – The fuse panel was repaired. 
 
Hall Rentals – seemed like Mike Corn said there was one coming up in March. 

 
New Business: 

A. The township attorney, Keith Moir made a statement to the board. 
B. The Budget Bee is set for Saturday, February 25th at 9am at the Civic Center. 
C. Leisa Sutton asked for Quickbooks to be switched over to the internet only version so as to have better 

access to payroll. She made a motion to approve the switch, it was seconded and approval was 
unanimous. 

D. Quickbooks training was approved at $30/hour. 
E. There were 2 cleaning bids (Tonya Zepeda and Ken’s Janitorial). No decisions were made. 
F. There was one roofing bids (Hartman Roof). No decisions were made 



G. Community Concerns Presentation by Carrie Mullins, Mikado Twp. Resident 
The following letter was read: 

 
January 31, 2023 

 

From Concerned Citizens of Mikado Township 

 

To the Mikado Township Board, 
 

We hereby ask the Mikado Township Board to consider a vote of No Confidence in Regina Waszkiewicz in her 
capacity as Fire Chief of Mikado Township. Furthermore, we ask for the Board to request her resignation. We 
do this for the following reasons. 

 
Firstly, recently, Mikado Township and by extension, Gustin Township was without medical first responders 

for neatly seven (7) weeks. Gustin Township has a contract with Mikado to provide first responder services, and 
as such there was a breach of contract for said period of time. While first response fire fighting was available, 
medical was not. We understand that townships are not required to provide first responder services, however, 

Mikado Township has voted on and agreed to provide these services, and that is what we, the community, 
expect. If that weren’t the case, we wouldn’t have a fire millage. 

 
As the Fire Chief of Mikado Township, Regina Waszkiewicz was responsible for the renewal of the license for 
our first responders. While we appreciate that she allegedly submitted paperwork on her end in July of 2022, 

there was admittedly no follow-up.  
 

From what we have gathered, the license for medical first responders lapsed on December 1, 2022. Paperwork 
to have the license reinstated was submitted to Medical Control at Mid Michigan Hospital in Alpena on 
December 15, 2022; and in turn Medical Control, which trains our first responders, signed off on the paperwork 

and sent it to the state for approval on December 29, 2022. As is procedure, the state has to inspect the fire truck 
in order to approve the license. This was scheduled on January 17, 2023, the fire department passed, and we had 

our first responder capabilities restored. 
 
Secondly, Regina Waszkiewicz was appointed Fire Chief in 2019. At that time the fire department had 19 

volunteer fire/medical first responders. Without Regina, her husband Mike Corn, and her two sons, Mikado’s 
volunteer first responder list goes down to six. We have spoken with several of these past volunteers and they 

have all pointed to Regina’s managerial skills as their reason for leaving. 
 
Thirdly, we feel that Regina Waszkiewicz has too many jobs, and that may have contributed to the admitted 

failure made in the first point. Not only does she wear the hat of Fire Chief, she is the Zoning Administrator, 
Ordinance Enforcement Officer, and besides that, she runs her own business, Cut & Trim Lawncare. She also 

holds the contract for mowing, plowing and maintaining the various Mikado Township properties. As well, she 
is a first responder with Mikado, and other townships. While we appreciate her dedication, that’s a lot. 
 

We, as residents of Mikado Township feel that the best way to prevent these problems moving forward would 
be to replace Regina Waszkiewicz as Fire Chief. We have a replacement for her position as Fire Chief in Wayne 

O’Dell. We request a vote of no confidence from the Board. Furthermore, we ask that if Regina Waszkiewicz 
does resign, that the Board accept such resignation. 
 

With the main community concerns being addressed, please understand that Regina is a valued member of the 
community. She was born and raised here, went to school here, and stayed here. You cannot deny her love for 

this community and we want her to stay on in other capacities. But, no one person can do it all.  
 
 



Signed, 
Concerned Citizens of Mikado Township 

 
 

Carrie Mullins then read a letter from Joe Maher. Joe stated he left the Fire Department because of 
Regina’s managerial attitude. 

 

 
The meeting was suspended and went into Closed Session: 

 
Upon the end of the Closed Session, the audience was invited back in. 
 

Wayne Nedo made a motion to remove Regina as Fire Chief and replace her with Wayne O’Dell. Ruth Travis 
seconded the motion.  

Mike Corn had to recuse himself. 
Leisa Sutton voted No 
Ruth Travis voted Yes 

Wayne Nedo voted Yes 
 

Carrie Mullins tendered her resignation, handed a few things to Mike Corn and left the meeting. 
 
The Yes’s have it and the motion passes. Regina is officially fired from her position as Fire Chief, and Wayne 

O’Dell replaces her. 
 

All other portions of the Agenda were suspended. Apparently the following happened: 
 
Mike Corn tendered his resignation 

 
Leisa Sutton tendered her resignation 

 
Regina Waskiewicz tendered her resignations as Zoning Administrator, Ordinance Enforcement Officer and 
gave 2 weeks notice for Cut & Trim Lawncare service for plowing. 

 
Attorney Keith Moir also resigned. 

 
With only Wayne Nedo and Ruth Travis at the table, the meeting was ended. It had to have been between 
8:15pm and 8:30pm. 


