Minutes of Mikado Township Budget Workshop
February QS;ZOB

Supervisor Mary Harmon called the Mikado Township Budget Workshop to order at 9:00 AM. She welcomed four
(4) guests that were present and joined in the Pledge of Allegiance. Roll Call showed Supervisor Harmon, Clerk
Odell, Treasurer Travis, and Trustee Nedo were present. Trustee Mullins was absent.

Approval/Adjustments to the Agenda: No adjustments needed.

Public Comment opened: No Comments

Supervisor Harmon made us aware of comments she received on switching regular board meetings to Tuesday

nights. This may cause some conflicts with other meetings on the same night. We need to take this into
consideration before deciding.

Board Salaries: Board discussed all. Clerk Odell brought up the Clerks salary, advising it be raised before the next

election, due to its large workload. This may make it more appealing to new clerks. Salaries were left as is and all
approved.

Motion to Adopt by Travis/Nedo: Resolution #23.02 regarding Supervisor Salary of $7,326.00, for budget year
2023. s

Upon a roll call vote: “Aye” Harmon, Nedo, Odell, Travis

Nayll —_—
“Absent” Mullins
Motion to Adopt by Travis/Nedo: Resolution #23.03 regarding Clerk Salary of $8,760.00, for budget year 2023.

Upon a roll call vote: “Aye” Nedo, Odell, Harmon, Travis

ﬂNayll -

“Absent” Mullins

Motion to Adopt by Harmon/Nedo: Resolution #23.04 regarding Treasurers Salary of $8,760.00, for budget year
2023.

Upon a roll call vote: “Aye” Nedo, Odell, Travis, Harmon

IlNay” s

“Absent” Mullins

Motion to Adopt by Travis/Harmon: Resolution #23.05 regarding Trustee Salary of $110.00 per Board Meeting
attended, for budget year 2023.

Upon a roll call vote: “Aye” Nedo, Harmon, Travis, Odell

”Nay” .

“Absent” Mullins



Budget year reviewed and discussed all cost centers.
General Fund Road Fund
Fire Fund Civic Center Fund

Motion by Harmon/Travis to approve bills due prior to the March Meeting, any we have now and new ones that
may come in. All in favor.

Motion by Harmon/Nedo to contact accountants concerning errors found and correcting them.

Motion by Harmon/Odell to adjourn at 1:25PM. All in favor

Mary Harmon, Supervisor Deb Odell, Clerk




